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Find us on the web: 

Oakridgedairy.com  

 

Follow us on Facebook and 

Instagram:  @oakridgedairyllc 

 

EOS  

In 2014, after reading a book called traction, Oakridge Dairy started its journey with 
EOS (the Entrepreneurial Operating System), which is a complete set of simple concepts and 
practical tools that has helped thousands of entrepreneurs get what they want from their 
businesses.  As our leadership team has developed over the past few years, we have found 
tremendous success.  
 
The Leadership Team (Seth Bahler as the Integrator, John Hoffman, Glenn Bahler, Heidi 
Cerrigione, Elaine Rosales, and David Moser), meet every Wednesday morning for 90 minutes.  In 
addition, the Team holds offsite quarterly sessions and a 2-day annual planning session with an 
EOS Implementer.    
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EOS  

EOS doesn’t treat symptoms – it helps cure the “whole body” by strengthening the Six 
Key Component of our business. 
 

 Vision. Strengthening this component means getting everyone in the 
organization 100 percent on the same page with where you’re going and how 
you’re going to get there. 

 

 People. Simply put, we can’t do it without great people.  This means 
surrounding our self with great people, top to bottom, because you can’t 
achieve a great vision without a great team. 

 

 Data. This means cutting through all the feelings, personalities, opinions and 
egos and boiling your organization down to a handful of objective numbers 
that give you an absolute pulse on where things are. 
 

 Issues. Strengthening this component means becoming great at solving 

problems throughout the organization – setting them up, knocking them down 

and making them go away forever. 

 

 Process. This is the secret ingredient in your organization. This means 

“systemizing” our business by identifying and documenting the core processes 

that define the way to run your business. You'll need to get everyone on the 

same page with what the essential procedural steps are, and then get 

everyone to follow them to create consistency and scalability in your 

organization. 

 

 Traction. This means bringing discipline and accountability into the 

organization – becoming great at execution – taking the vision down to the 

ground and making it real. 

 
There are many different tools that EOS has helped us implement.   

 First our 5 core values,  which are very important to us: Strong work ethic, 
Open and Honest, Spirit of Humility, Empathy, and Team player. 

 Our core focus, which we use as a filter for new ideas.   

 Ten-year target, three-year picture, one year goals and quarterly rocks.  

 Our weekly level 10 meetings following the same agenda every week. We 
start with good news, go through key numbers, (identify discuss, and solve) 
issues.   

 People initializer  -  There are 3 questions we go through with our employees 
about their position. Do they get it, do they want it, and do they have the 
capacity to do it.   

 Accountability chart  

 Many more… 
 
As we look back to where we started before using EOS, the results have been truly 
amazing.  We are far from perfect, so we look forward to continuing to use EOS as a 
tool and learn from our mistakes to keep improving.     

 

 

 

 

 

 

 

 

 

Construction 

With the great weather 

this winter, we have been 

moving along at a great 

pace. The parlor building is 

closed in with a lot of 

interior concrete and 

underground utility work 

going on. The free stall 

building was started in 

January, and the goal for 

that structure is to be 

completed by end of 

March. We want to offer 

anyone that wants to take 

a progress tour, to contact 

us at: 

office@oakridgedairy.com 

to schedule a tour. 
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CONNECTICUT DAIRY SUMMIT  

ON JAN 3, 2017 CONNECTICUT FARM BUREAU ORGANIZED A DAIRY SUMMIT 

AT THE STATE CAPITAL. THIS MEETING WAS AN OPPORTUNITY TO LEARN 

ABOUT KEY ISSUES AND CHOICES FACING CONNECTICUT DAIRY FARMS.  

LEGISLATORS, FARMERS, AND DAIRY RELATED INDUSTRIES HEARD FROM 

NAITIONAL AND LOCAL EXPERTS IN MARKET TRENDS, CHANGES IN 

CONSUMER DEMAND, DAIRY ECONOMICS AND MORE. FOLLOWING THE 

BUSINESS LEADERS PRESENTATION THERE WAS A PANEL DISCUSSION WITH 

CONNECTICUT DAIRY FARMERS ABOUT THEIR VIEWS ON THEIR 

OPPORTUNITIES MOVING FORWARD.  SETH WAS ON THIS PANEL AND 

TALKED ABOUT THE EXPANSION OF OAKRIDGE DAIRY AND HOW THEY CAME 

TO THE CONCLUSION TO BUILD A STATE-OF-THE-ART DAIRY.  THIS WAS A 

GOOD OPPORTUNITY TO GET THE FARM’S STORY OUT.  

 

 

 

Employees  

January - Employee of the Month  

Please help us congratulate our 

employee of the month: Johnny 

Hoffman who leads our Crops and 

Feeding Teams.  Johnny has been 

working with Oakridge dairy for 

almost 3 years in Crops and most 

recently added the oversight of 

feeding to his daily responsibilities. 

In this role, he has focused on our 

feed costs and efficiency with very 

positive results. John gives credit to 

his teams and appreciates the value 

of teamwork which exemplifies one 

of our core values. In addition, he 

closely monitors the nutrition and 

health of the herd, working closely 

with the Dairy Manager and the 

nutritionist to ensure the best 

possible outcome for the farm 

operation. 

 

 

Oakridge Dairy LLC, 

76 Jobs Hill Road 
Ellington, CT 06029 

 
To produce quality farm products in 
unity with our community  
 

 

 

Today on the farm  
Over the past month, milk production has been averaging around 82.7 pounds 

per cow. Our butterfat is around 3.76 and our protein is around 3.13. Our 

average for the year is 84 pounds per cow with a 3.57 butter fat and 3.01 

protein. We shipped 53,668,603 pounds of milk in 2016. Our cows are 

enjoying the mild winter as well.  

 

 

 

 

TO BE THE BEST AGRICULTURAL BASED BUSINESS IN THE 

COUNTRY  


